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City of Conway

Monthly Financial Report - General Fund
For the month ended December 31, 2018

Revenues
Ad Valorem Tax

Payments in Lieu of Tax

State Tax Turnback

Insurance Tax Turnback - LOPFI

Sales Tax
Beverage Tax
Franchise Fees
Permits

ACIEA Revenues
Dog Tags & Fees

Municipal Court Fines and Fees

Law Enforcement

Federal Grant Revenues

Parks
Interest Income

Proceeds from Sale of Assets

Insurance Proceeds
Donations
Act 833 Revenue

Miscellaneous Revenues
Transfers from Other Funds

Total Revenues

Expenditures
Admin (Mayor, HR)
Finance
City Clerk/Treasurer
City Council
Planning
Physical Plant

Information Technology
Permits and Inspections

Nondepartmental
Police

CEOC

Animal Welfare

Municipal District Court

City Attorney
Fire
Parks

Total Expenditures

Net Revenue/(Expense)

*All figures are unaudited

Notes:

Month Year to (Over)/Under %

Budget Activity Date Encumbered Budget Expend/Collect
3,900,000 (288,844) 4,036,564 (136,564) 104%
20,000 3,223 21,864 (1,864) 109%
930,000 190,331 933,146 (3,146) 100%
1,300,000 - 1,330,511 (30,511) 102%
19,000,000 1,622,435 19,821,210 (821,210) 104%
400,000 - 471,074 (71,074) 118%
3,279,000 506,494 3,523,997 (244,997) 107%
400,500 68,614 520,766 (120,266) 130%
2,500 6,563 9,669 (7,169) 387%
30,000 2,820 27,687 2,313 92%
1,059,000 193,843 1,007,213 51,787 95%
879,075 125,738 1,015,039 (135,964) 115%

- - 2,500 (2,500) -
595,467 35,900 716,366 (120,899) 120%
52,500 21,316 205,190 (152,690) 391%
1,011,811 415 1,123,456 (111,646) 111%
64,966 1,000 73,506 (8,540) 113%
30,444 - 13,688 16,757 45%
90,000 24,069 102,212 (12,212) 114%
305,857 20,260 316,283 (10,426) 103%
3,723,000 - 3,687,750 35,250 99%
37,074,120 2,534,177 38,959,692 - (1,885,572) 105%
4,801,729 86,214 4,781,950 596 19,183 100%
426,017 25,113 435,830 - (9,813) 102%
142,322 11,803 139,527 - 2,795 98%
104,782 7,016 82,883 - 21,899 79%
442,896 35,036 404,678 1,928 36,290 91%
547,599 45,496 496,319 4,792 46,489 91%
1,047,123 94,165 920,548 62,044 64,531 88%
711,018 80,100 687,430 - 23,588 97%
634,562 19,342 663,133 4,652 (33,223) 105%
12,110,259 993,815 12,041,090 58,567 10,602 99%
1,491,905 113,011 1,364,544 711 126,650 91%
531,370 67,160 496,644 7,807 26,919 93%
914,414 77,837 924,833 57 (10,476) 101%
519,395 40,538 475,248 101 44,045 92%
10,312,465 890,205 10,198,065 22,127 92,272 99%
3,083,052 280,716 2,968,962 7,507 106,584 96%
37,820,907 2,867,565 37,081,686 170,888 568,333 98%
(746,787) 1,878,006

1) Budget column is current budget which includes all year-to-date adjustments, if any.



Ordinance

Date

City of Conway
General Fund
2018
Fund Balance Appropriations

Description

0-18-21
0-18-23
0-18-38
0-18-43
0-18-72
0-18-74
0-18-103
0-18-104
0-18-106
0O-18-114

2/13/18
2/13/18
3/13/18
3/27/18
6/26/18
6/26/18
10/23/18
10/23/18
11/13/18
11/27/18

Add a Tennis Manager position to Parks and Rec personnel
Upgrade to the 911 system

Renovation at the Emergency Operations Center

Down payment on a new Fire Dept pumper/rescue unit
Mid year health insurance premium increase

New non-uniform pension plan contributions

Replenish fuel budget for Police dept

Mold repairs at Police dept headquarters

Operation Shop Secure

Employee appreciation bonuses

Amount
25,000
247,913
58,816
260,000
143,280
160,520
46,000
23,162
50,000
164,650

$ 1,179,341



City of Conway
Balance Sheet - General Fund

For the month ended December 31, 2018

Cash - Operating 6,373,398
Cash - Reserve 2,083,953
Petty Cash 715
Taxes Receivable 3,763,425
Accounts Receivable 4,745,253
Due from Other Funds 34,295
Due from Street 36,074
Due from Component Unit 208,892
Fleet Inventory 15,539
Fuel Inventory 30,105
General Inventory 585
Assets 17,292,236
Accounts Payable 313,776
Salaries Payable 231,665
Insurance and Benefits Payable 1,099
Held for Others - Performance Bonds (20)
Held for Others - Crimestopper Reward 5,000
Event Deposits 1,430
Due to Other Funds 99,992
Deferred Revenue 4,045,623
Liabilities 4,698,565
Fund Balance - Committed to cash flow 2,000,000
Fund Balance - Committed to reserve 2,000,000
Fund Balance - Unassigned 8,593,670
Fund Balance 12,593,670
Total Liabilities & Fund Balance 17,292,236

*All figures are unaudited



City of Conway

Monthly Financial Report - Street Fund
For the month ended December 31, 2018

Revenues
Ad Valorem Tax
Payments in Lieu of Tax
State Tax Turnback
AHTD 1/2 Cent Sales Tax Turnback
Severance Tax
Sales Tax
Federal Grant Revenues
Sign Permits
Engineering Fees
Insurance Proceeds
Interest Income
Miscellaneous Revenues
Total Revenues

Expenditures
Personnel Costs
Other Operating Costs
Total Operating Costs
Capital Outlay
Total Expenditures
Net Revenue/(Expense)

*All figures are unaudited

Notes:

Month Year to (Over)/Under %_
Budget Activity Date Encumbered Budget Expend/Collect
1,500,000 250,660 1,504,347 (4,347) 100%
8,000 - - 8,000 0%
2,683,474 435,134 2,637,702 45,772 98%
1,100,000 234,688 1,357,214 (257,214) 123%
75,000 29,210 148,901 (73,901) 199%
270,000 22,733 277,731 (7,731) 103%
- - 47,369 (47,369) -
- - 1,620 (1,620) -
5,000 4,725 21,750 (16,750) 435%
- 18,500 18,500 (18,500) -
40,000 11,530 107,369 (67,369) 268%
10,000 - 1,404 8,596 14%
5,691,474 1,007,180 6,123,907 - (432,433) 108%
2,907,304 184,792 2,127,183 - 780,121 73%
3,651,108 227,151 3,088,203 13,364 549,541 85%
6,558,412 411,943 5,215,386 13,364 1,329,663 80%
501,416 - 557,726 38,783 (95,092) 111%
7,059,828 411,943 5,773,112 52,147 1,234,570 82%
(1,368,354) 350,795

1) Budget column is current budget which includes all year-to-date adjustments, if any.



Ordinance  Date

City of Conway
Street Fund
2018
Fund Balance Appropriations

Description

0-18-02 1/9/18

O-18-72  6/26/18
O-18-74  6/26/18
O-18-89  9/25/18
0-18-101 10/23/18
O-18-114 11/27/18

Parkway St. parking lot improvements

Mid year health insurance premium increase

New non-uniform pension plan contributions
Engineering services for Bridge Grant Application
Gatlin Park pedestrian bridge

Employee appreciation bonuses

Amount
169,945
10,200
53,570
12,500
8,001
13,810

$ 268,026



City of Conway
Balance Sheet - Street Fund

For the month ended December 31, 2018

Cash - Operating 4,906,681
Taxes Receivable 52,733
Accounts Receivable 1,521,063
Due from Other Funds 60,247
Assets 6,540,723
Accounts Payable 91,602
Salaries Payable 17,412
Insurance and Benefits Payable 6,730
Due to Other Funds 1,688
Due to General 28,942
Deferred Revenue 1,375,073
Liabilities 1,521,446
Fund Balance 5,019,276
Total Liabilities & Fund Balance 6,540,723

*All figures are unaudited



City of Conway
Monthly Financial Report - Sanitation

For the month ended December 31, 2018

Month Year to (Over)/Under %
Revenues Budget Activity Date Encumbered  Budget Expend/Collect
Sanitation Fees 8,750,000 806,199 9,196,882 (446,882) 105%
Proceeds - Recycled Materials 540,000 53,811 508,501 31,499 94%
Landfill Fees - General 200,000 9,850 184,950 15,050 92%
Interest Income 70,000 32,239 391,345 (321,345) 559%
Proceeds from Sale of Assets - 465 41,047 (41,047) -
Miscellaneous Revenues - 15 (128) 128 -
Transfers from Other Funds - - 7,378 (7,378) -
Total Revenues 9,560,000 902,579 10,329,991 - (769,991) 108%
Expenditures
Personnel Costs 4,492,097 344,408 4,023,599 - 468,498 90%
Other Operating Costs 3,608,263 433,714 5,792,965 53,451 (2,238,153) 161%
Total Operating Costs 8,100,360 778,122 9,816,564 53,451 (1,769,655) 121%
Capital Outlay 3,760,905 197,692 1,390,844 984,086 1,385,975 3%
Total Expenditures 11,861,265 975,814 11,207,408 1,037,537 (383,680) 94%
Net Revenue/(Expense) (2,301,265) (877,417)

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.
2) Capital outlay is shown here for budgeting purposes, but only depreciation expense will be recorded at year end.



Ordinance  Date

City of Conway
Sanitation Fund
2018
Fund Balance Appropriations

Description

O-18-72  6/26/18
O-18-74  6/26/18
O-18-114 11/27/18

Mid year health insurance premium increase
New non-uniform pension plan contributions
Employee appreciation bonuses

Amount
26,880
88,380
35,100

$ 150,360



City of Conway

Balance Sheet - Sanitation
For the month ended December 31, 2018

*All figures are unaudited

Cash - Operating

Petty Cash

Post Closure Cash Account
Accounts Receivable

Due from Other Funds

Due from Component Unit
General Inventory

Land & Buildings
Infrastructure

Machinery and Equipment
Vehicles

Deferred Outflows of Resources
Assets

Accounts Payable

Salaries Payable

Insurance and Benefits Payable
Compensated Absences

Net Pension Obligation
Deferred Inflows of Resources
Due to Other Funds

Landfill Close/Post Close
Liabilities

Net Assets

Total Liabilities and Net Assets

7,400,934
200
5,805,873

(1,140)

(537)
789,483
2,122
2,377,422
997,112
4,336,266
383,386
1,454,446

23,545,567

41,361
40,356
15,751
168,607
9,286,388
637,180
10,886
8,524,931

18,725,460

4,736,635

23,462,095

Note: Capital assets shown at book value (cost less accumulated depreciation).



City of Conway
Monthly Financial Report - Airport

For the month ended December 31, 2018

Month Year to (Over)/Under %
Revenues Budget Activity Date Encumbered Budget Expend/Collect
Sales Tax 13,000 1,590 17,295 (4,295) 133%
Airport Fuel Sales 821,500 57,855 705,007 116,493 86%
T-Hangar Rent 118,000 4,380 104,164 13,836 88%
Community Hangar Rent 25,000 2,450 22,200 2,800 89%
Ground Leases 125,000 2,500 118,590 6,411 95%
Proceeds from Sale of Assets - - 1,375 (1,375) -
Miscellaneous Revenues 13,000 600 6,395 6,605 49%
Total Revenues 1,115,500 69,375 975,026 - 140,474 87%
Expenditures
Personnel Costs 279,668 22,748 263,756 - 15,912 94%
Fuel for Resale 596,500 34,771 586,090 - 10,410 98%
Other Operating Costs 173,534 20,496 145,853 515 27,166 84%
Total Operating Costs 1,049,702 78,015 995,698 515 53,489 95%
Capital Outlay 98,905 - 78,695 - 20,210 0%
Total Expenditures 1,148,607 78,015 1,074,394 515 73,699 94%
Net Revenue/(Expense) (33,107) (99,368)

*All figures are unaudited

Notes:
1) Budget column is current budget which includes all year-to-date adjustments, if any.
2) Capital outlay is shown here for budgeting purposes, but only depreciation expense will be recorded at year end.



City of Conway
Airport Fund
2018
Fund Balance Appropriations

Reimburse levee district for Lollie herbicide spraying
Purchase a celiometer for the AWOS

Purchase additional radio equipment

Purchase an aircraft tug

Mid year health insurance premium increase

New non-uniform pension plan contributions
Purchase a new self service fuel terminal

Ordinance  Date Description
0-18-15  2/13/18
0-18-16  2/13/18
0-18-26  2/27/18
0-18-44  4/24/18
0-18-72  6/26/18
0-18-74  6/26/18
0-18-83  8/28/18
0-18-114 11/27/18

Employee appreciation bonuses

Amount
7,000
35,405
4,100
29,500
1,560
5,462
17,000
2,050

$ 102,077



City of Conway
Balance Sheet - Airport

For the month ended December 31, 2018

*All figures are unaudited

Cash - Operating 191,427
Taxes Receivable 5,010
Accounts Receivable - Fuel Vendor 151,350
Due from Other Funds 733
Land 1,607,274
Buildings 4,461,805
Machinery & Equipment 850,107
Vehicles 12,797
Infrastructure 24,866,349
Construction in Progress 52,066
Assets 32,198,919
Accounts Payable 10,842
Salaries Payable 2,826
Insurance and Benefits Payable 2,212
Compensated Absences 5,127
Due to General 944
Liabilities 21,952
Fund Balance 32,176,968
Total Liabilities & Fund Balance 32,198,919

Note: Capital assets shown at book value (cost less accumulated depreciation).




City of Conway
Monthly Financial Report - Major Project Funds
For the month ended December 31, 2018

Parks and Rec A&P Tax

Balance, 11/30/18 976,641
Receipts 382,420
Payments (294,419)
Balance, 12/31/18 $1,064,641

Pay as you go Sales Tax

Balance, 11/30/18 2,079,648
Receipts 823,169
Payments (826,208)

Balance, 12/31/18 $2,076,609

Street Impact Fees

Balance, 11/30/18 1,149,506
Receipts 43,481
Payments (21,905)
Balance, 12/31/18 $1,171,082

Parks Impact Fees

Balance, 11/30/18 638,810
Receipts 12,516
Payments -

Balance, 12/31/18 $ 651,327
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